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iPARK Introduction

Enabling Entrepreneurship and
Innovation since 2003
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The Royal Scientific Society

Established in 1970, the largest applied research
institution, consultancy, and technical support
service provider in Jordan

Established Jordan’s first TTU: In order to realize
its vision, goals and policies especially those
related to the economic development in Jordan

R

AtiPARK

Innovators
Entrepreneurs

= Focus on JOB CREATION & deliver ECONOMY EVOLUTION

Innovation Support:
Innovation related advisory
4 services

Entrepreneurship Support:
Incubator and incubation
J) operations management

‘ X :v




11/19/2015

Since !55!,

more than:

IIII
'l

2 QJ2/0

Companies incubated Jobs created Export products & services
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First round investments People participated in Received in Training
for local and regional awareness and

deals - networking activities

< >
IP Policies Drafted and IP Assets Handeled

enacted

If iPARK were a company, it would have been among the  largest

10 companies in Jordan

iPARK Services

Entrepreneurship and Innovation
Enablement and Support

11/19/2015 Dr Mohammed Aljafari, m.aljafari @iPARK.jo

The iPARK Incubator

Established 20 Provide ful
) ) * Facility
Thzlor}ges't sel;/lng (and busiest) « Network
Jordanian incubator o e el U
¢ Administrative support
Recently moved to the Grow S e b
building at Al Hussain Business Park
* IP support

* Mentorship

By applicatio
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Incubation Management Services

&
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tegic Advisory Services

Strategic framework and Mode of Operation (Mission, Vision,
Objectives, Strategy)

Legal and governance structures (Legal form and Incorporation,
Structure, Internal regulations and policies, Planning, Audit, Quality)

Operational capability and resources

Financial outlook and projections

0
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Innovator Support

Strategic Route to
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analysis

IP protection

Business

Development
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market

Business
planning

Matchmaking
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IP strategy

Financial
modeling

Fundraising

Institutional Innovation/Technology

« Review of the institutional
mission, vision and objectives,
with the institution’s leadership,
and how they link up with an
operating technology transfer
office

« Mapping of the institution's
research activities, IP portfolio,
and innovation capabilities

« Drawing up the basic success
criteria for the new technology
transfer office along with
enabling initiatives and policies

« Designing an optimal
operational model along with
internal processes and staffing
options

« Outlining a five year operational
and financial plan including
sustainability options
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« University IP policy updating and
awareness at the leadership level
as to policy implications

« Assistance with the recruitment
process

« Staff essential training including
internship or virtual internship at
1PCO

« Developing the institutional
technology transfer manual

* Awareness sessions at the
researcher level

Dr Mohammed Aljafari, m.aljafari @iPARK.jo

Transfer Support

Sy :::d I St Rollout services including: Ongoing support:

« Induction into the national
technology transfer network

« Full IP services including patent
drafting and registration

« Business planning/development
and commercialization support

« Spinout support including
incubation or virtual incubation

« Periodic training on innovation,
commercialization an
technology transfer

« Innovation enablement
initiatives targeted at the
academic researchers

« Entrepreneurship enablement
initiatives targeted at the
student body
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The Technology Transfer Network

A centralized network with IPCO as its central office

~15 members, growing to 20

Free accession, but the institution must “name” a
technology transfer office and officer

mplementary services

+1-a capacity building and engagement session for your
‘employees and associated researchers on innovation and

commercialization (as discussed earlier)

«2-engagement and brainstorming session with NCRD leadership
to discuss the institution's strategy, team, infrastructure and

operational plan

+3-Based on the previous two points, providing a draft IP policy

that serves the needs of the NCRD.

+4-upon the adoption of the IP policy, engagement and awareness
session for the new policy among your employees and associated

researchers
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Complementary services to
network partners

* engagement and
brainstorming session with
leadership

e capacity building and
engagement for researchers on
innovation and
commercialization, IP, ... etc

 Drafting an IP policy that
serves the strategic needs of
the university
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A Model University Program

=

Phase 1 Phase 2 Phase 3 Phase 4
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Innovation in a new world

New Trends and New Mechanisms

11/19/2015 Dr Mohammed Aljafari, ceo@copiatec.com

The Old General Model

R&D / New Product Offer to

Innovation / service customer
b I
% 5
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The Old General Model

Internal
Technology
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Traditional Technology Value Outlook

I~

Project Development

Value accumulates as a project develops . _
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The New Innovation Model
Open Innovation

External Tech New

i In-sourcing Market
Technology Venture
Base Handling
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T = External License,

(U] o E Technology spin-out, divest

=] Base
Other Firm's Marke
D
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Network Implication of
Innovation and Value

Project Development

Value accumulates as risk drops

As risk drops partners become more accessible 1D A~
[}

2 WS
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Conclusion

The world is changing, and so must research institutions

A culture, policy and talent gap is present and widening

Innovation is driven by people, not cash

Commercialization is a network-centric activity

Industry of innovation is no longer an A-Z story

Innovation and its projects are incremental

Value can be captures across the development cycle

NS

The Economic
Exploitation of Research
Outcomes

Considerations and Perspectives

Dr. Mohammed Aljafari

Intellectual Property Commercialization Office IPCO
Royal Scientific Society of Jordan
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An Interesting Commercialization Model

Receive reward
through an
Innovative
business model

Innovate
towards a new
product/service

Value Creation
Value Capture

S. Michel, Harvard Business Review Oct 2014
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Part 1: Value Creation

Making sure you have something to
exploit
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Value Creation

. 2- Technology 3- Market
. .

L 2

Value Capture 5-1P 4- Exploitation
. .

,,PC’v
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1- Creativity Vs. Innovation

Creativity Innovation

¢ Something new and in some way * Products, process... etc
valuable is created o Largely tangible

e Largely intangible
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1- Invention Vs. Innovation

W

—
1 3
-

Invention Innovation

¢ Happens once e Incremental Development
* No clear commercial aspect o Clear Commercial Aspect

Generally speaking,
what can be exploited?

Valuable Generally not ready yet

Product e Idea
Equipment * Theory
Technology * Lab result
Program, script

Interface

Prototypes

Algothithms

Processes

Business models

Management models

Brands

14 r)
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2- From idea to product,

Technology Readiness Level (TRL)

; * basic principles observed

w * technology concept formulated J
w * experimental proof of concept ]
“ ¢ technology validated in lab ]

¢ technology validated in relevant environment

¢ technology demonstrated in relevant environment

* system prototype demonstration in operational environment

* system complete and qualified

* actual system proven in operational environment
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The New Innovation Model

Open Innovation

External Tech New
Internal In-sourcing Market
~"0 Technology Vesiiiie
o g 1 Saee Handling
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Traditional Technology Value Outlook

Technology Readiness

Value accumulates as a project develops *
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Risk Implication of
Innovation and Value

Technology Readiness

The longer you hang-on...

...the higher the acumilated risk you take | j{ o)
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1 3- Market Study \

Competing Competing

technologies systems Pt e

Operational Legal/regulatory
considerations questions
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4- Exploitation Plan

° e
@ °,
()
Value Creation Value
¢ Capture
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0
11/19/2015 Dr Mohammed Aljafari, ceo@copiatec.com 36 (_ @)

11/19/2015

12



5- Protection

the basic truth on IP protection (e.g.
patenting)

Seeking IP Seeking IP

protectionisa | protection is not
commercial a technical
decision decision

—
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Traditional Technology Value Outlook

Value

/

Technology Readiness

Value accumulates as a prOJect develops
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Risk Implication of
Innovation and Value

Value

>4

Risk Management is Name of the Game
)L o
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Intellectual Property

Creations of the mind: Inventions; Literature, Arts, Music,
designs, symbols, names, images (used in commerce).

IP is proprietary, generally speaking, somebody owns it

The right to use certain IP may be protected by lay

M!D{"‘)
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Intellectual Property Rights

Intellectual property rights are the rights given to
persons over the creations of their minds.

They usually give the creator an exclusive right
over the use of his/her creation for a certain
period of time.
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General Kinds of IP Rights

Design Copyright

Geographical
indication

Trademark Trade secret

11/19/2015 Dr Mohammed Aljafari, ceo@copiatec.com a2 | C O

14



IP Protection
the basic truth on IP protection (e.g.
patenting)

Seeking IP Seeking IP

protectionisa | protection is not
commercial a technical
decision decision
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Other Basic IP Protection Truths

temporarily blocks reduces the risk of
competition exploitation

achieved in
different ways one domicile at a
(country / law / time
technology)
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Basic IP Protection Questions
What do | Where do |
gain? want it

How is it
linked to
exploitation?

How do |
achieve it?
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How much must an innovator invest?

Facility a

Innovative Project Development

Projects start with a small
team

Projects develop into needing
more resources

Significant capital is only
required close to
commercialization

The question of when is more
important than the question
of how much
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Part 2: Value Capture

Cashing in, cashing out
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Pathways for Capturing Value

Exploitation, commercialization, capture

License out Spin out
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Industry
Collaboration
(supporting
Research
Students)

16



Spin Out Norms

Adds relevant talent (CEO, marketing, finance...)
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Licensing Norms

Royalty, upfront fee, other creative finance arrangements

>
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n All Cases

* University Licensing Officer
» Business/Technology Consultant
Get H elp l * Patenting Professional
u * Business Advisor
* Industry Specialist
* Your Dear Mother

Be

o Intellectual Property stops being yours the moment you start
telling it to anyone, including your mother!

Discreet!!!!!!

o
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Enabling and Supporting Innovation and
Entrepreneurship in Jordan - 2015

Strengthen the Jordan Technology Transfer
Network

Create a National Deal flow Catalogue and
Portal

Review, update and enact policies

)y USAID f,‘:;‘:_z rﬁ?J’EI;e)titiveness

&Y FROM THE AMERICAN PEOPLE

‘=2 PARTNER PORTAL [ CONTACT [

EUROMED ENERGY NETWORK ~ PROJECTS LIBRARY ABOUT

ST

Towards a university Enterprise alliance in Jordan.

About TEJ

Objectives
8 The Projectwillmplement
e folowing outputs and
vites

About TEJ

Work packages Events Partners
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Part 3: Critical Success Factors

Trying not to
guarantee failure
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How much must an innovator invest?

Projects start with a small
team

Team

Projects develop into needing
more resources

Facility

Significant capital is only
required close to
commercialization

The question of when is more
important than the question
of how much

Capital

Innovative Project Development
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Critical Success Factors

University policy is
a potential killer,
no policy is also
damaging!

potential killer, on
both sides

expectations,

bureaucracy is a
honesty

Balanced
Corporate Project involvement:
Leadership Hands on Vs. Arms
length

Matchmaking/

cooperation (co- chemistry

development)

expenses, rewards..
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Conclusion

Researchers and corporations
must all have the right
expectation and develop the
appropriate attitude is they
want to work with each other
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Entrepreneur vs. Innovator (researcher)
stereotypes converging

* Managing risk and uncertainty
* with measured confidence
* and a spirit of adventure ‘ ra
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